Organic Leader/Mobilizer Identification Process
Why it is important to correctly identify a “mobilizer”
We are working to build power in every school and across our local. With 450 sites and 11,000
members, the only way to do this is to have a network of teachers who can quickly move the members
in their school to action. We are calling this person a "mobilizer."
This isn't necessarily the loudest person or the most union friendly person in a school, rather, this is the
person who the teachers in a school really respect and will listen to. The only way to find out who this
person is in each school is to talk with all the teachers in the school and find out who they identify as
really having their respect.
This is a tricky conversation though and often takes a back and forth to narrow down who this person
might be. You may have to go through many names put forward in one conversation to really find who
this person is.
If you end up getting multiple names with no discernible pattern at a school, we won't have identified
the potential mobilizer for that school, and won't be able to organize the way we need to.
Below, find a possible script to help weed out false identifications of who a school mobilizer could be.
You can use this script to help you ask the questions you need to in order to make an accurate
identification.
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Script
Organizer: So Joe, we talked already about one of the key elements to winning on issues you care about
is to build a network of respected teachers in our schools. Who would you say other people listen to or
respect in your school?
Worker: ME, everyone listens to ME
Organizer: That's great! But when you're not at work then who would people listen to?
Worker: Hmmmmmm, probably Sue.
Organizer: WHY Sue?
Worker: Well people listen to Sue.
Organizer: Why do people listen to Sue?
Worker: Well they don't really have a choice, she's the Principal so I guess they have to listen to her.
Organizer: Oh, so people listen to her because she's the Principal. Is that just because they think they
have to?
Worker: Yes.
Organizer: Here's the thing, Administrators actually can't be in the union so Sue probably isn't the one
to think about being in that network to build the union. If not Sue, then who else?
Worker: Hmmmm, probably Bill.
Organizer: WHY Bill?
Worker: People really like Bill.
Organizer: What do you mean?
Worker: Well, Bill's a really nice guy and he always brings in cookies and cake for everyone, and
organizes the staff socials all the time. People just really like him.
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Organizer: Would you say that Bill is the person in the school who can influence other people one way
or another?
Worker: Not really, we just all like him.
Organizer: Okay, well remember, the network we're talking about is folks that people in the school look
up to or follow—maybe that's not Bill.
Worker: Oh, probably not.
Organizer: Well, if not Bill then who?
Worker: Hmmmmmm, you should REALLY talk to Bobby.
Organizer: WHY Bobby?
Worker: Bobby is always talking about how we need the union. He's really pro-union and he's the
steward in our school. His dad was also in a union.
Organizer: Well that's great. When Bobby talks about the union do people listen to him?
Worker: Not really, but he REALLY loves the union.
Organizer: Well it sounds like Bobby is someone we should definitely talk to about what's going on, but
maybe he's not the person that people really respect to be in the network. So if not Bobby, who?
Worker: Oh right probably not Bobby—then let me see—Connie.
Organizer: WHY Connie?
Worker: Well everyone does what Connie says.
Organizer: Why do people do what Connie says?
Worker: Because if you don't you'll end up on her bad side and NO ONE wants to be on Connie's bad
side.
Organizer: What happens if you get on her bad side?
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Worker: Well she can be pretty mean and not help you out when she could.
Organizer: Hmmm, well it seems like people fear Connie more than they respect her. So if not Connie
then who?
Worker: Wow this is hard. Hmmmmm. Probably Sean.
Organizer: WHY Sean?
Worker: Well you can't help but listen to Sean.
Organizer: What do you mean?
Worker: Well Sean's the type of person that when he has something to say, everyone's going to hear it.
Organizer: So he kind of forces what he has to say onto people, in a loud way?
Worker: Yeah, that's right. He's pretty loud about stuff.
Organizer: Well, sounds like people only listen to Sean because he's loud, not because they want to. So
maybe he's not the right person. Who else?
Worker: Marie, it's got to be Marie.
Organizer: Why Marie?
Worker: Well, Marie isn't much of a talker, she's kind of quiet actually, but people look up to her.
Organizer: The type of person that when she does talk, people listen?
Worker: Yes.
Organizer: How long has she been there?
Worker: 18 years.
Organizer: Hmm, is there a time that you've seen that happen, like something that Marie cared about
and talked about or did something about?
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Worker: Well, they tried to change the schedule for staff meetings last year after we'd already decided
together. The change in the schedule didn't affect Marie so much, but everyone else was really upset
about it. Some people had arranged their schedules around child care and were going to have to pay a
lot more or have to find someone to help with their children—a lot of people were in an uproar about it.
Organizer: So what happened?
Worker: Well Marie went to the Principal about it and she wasn't going to change her mind so she got
everyone to speak up together in a staff meeting to the Principal about it and she changed it because we
all said something.
Organizer: That's great! So it sounds like Marie is the one that would be good to be in that network we
talked about.
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Debrief
Obviously, it doesn't usually take that many times to get to the real leader, but those are a lot of the
types of false ids that we get when we ask the question.
What about when the worker id'd herself/himself? Is that usually accurate?
Very rarely do leaders id themselves. Why is that? Leaders are often hesitant to jump in right in the
beginning because they want to believe they can win and believe in a plan to win. They know they have
credibility with their co-workers and a lot of times they don't want to put that on the line until they are
sure they have a good plan.
What about Sue? Why did he/she id Sue? Why wasn't that legitimate?


Right, Sue is the boss and sometimes workers hear "who do people listen to" and think of the
boss first.

What about Bill? Why did he/she id Bill? Why wasn't that legitimate?


Right people like Bill, but he's not really respected.

What about Bobby? Why did he/she id Bobby? Why wasn't that legitimate?


Right, Bobby is pro-union, but that doesn’t necessarily make Bobby a leader. In fact, leaders are
sometimes anti-union.

What about Connie? Why did he/she id Connie? Why wasn't that legitimate?


Connie is the bully in the school and people may do what she says but not because they respect
her

What about Sean? Why did he/she id Sean? Why wasn't that legitimate?


Sean is the loud one, not the most respected one by his colleagues.

What about Marie? Why did he/she id Marie?


Marie is the real leader. What questions did he/she ask to find that out?
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Several Key Points to Take Away from Training
1.
2.
3.
4.

Leaders have followers. They are distinctively different from workers who are activists (key
point)
Co-workers id leaders—not anyone from outside the school.
You must do follow up questions when a worker does an id to make sure that it's the real
leader they are identifying.
Always ask the person why they are naming the person they named.

